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Statement of Financial Position
For the 12 months ended March 31st, 2026

Highlights:
• Cash and liquidity1 have remained stable

• The increase in accounts receivable is primarily driven by timing 
related to amounts owed from the Foundation, as well as HST 
receivable

• Investments decreased following the maturity of a $12K GIC, 
which was reinvested on April 1

• Accounts payable remains elevated, with approximately $240K 
owed to Ontario Health related to the 2025/26 fiscal year

• Deferred revenue increased due to $100K estate donation

1Liquidity is measured by an organization’s ability to cover short-term 
obligations with easily-accessible cash.  This measure is called ‘Acid Test’ (a 
more conservative Current Ratio), which is calculated as:

 Acid Test Ratio = (Cash + Receivables) / Current Liabilities 

CCN’s Acid Test ratio is 1.83, which is slightly lower than Q3 2025/26. This is 
strong & means the organization is doing an effective job at managing its cash 
and can cover more than double it short-term liabilities



Cashflow: Forecast

Discussion:

• Major assumptions:
o ~$20K increase for pay equity 

project
o 2% avg. expense increase across 

the board
o OH revenue & Donations same as 

2025/26

o $150K per year for OTF Grant

o $25K per year for Cameco Grant

• Withdrawals from the LOC or HISA 
are not expected in 2026/27 as 
forecasted* cash inflows are sufficient 
to meet operating needs

Historical
Q4 25/26

F’cast Fiscal 26/27



Operating Statement
For the 12 months ended March 31st, 2026

High-level observations:
• YTD deficit is $0.7K – a $144K Y/Y improvement

• Revenue is higher than budget by $78K & 
improved Y/Y by $577K

• Expenses are higher than budget by $79K & have 
grown Y/Y by $433K



• Foundation Funding: $240K (35%) favorable variance driven by higher hospice operating costs, as rising salaries & 

increased demand for services required more funding support than anticipated (More detail on slide 8).

• Donations & Fundraising: $278K (51%) unfavorable variance resulted from donations being redirected to the 

Foundation and donation budget serving as a balancing figure.  As of year end, donations and fundraising have 

increased by 490% compared to 2024/25 year end, reflecting a $211K rise from the previous year. 

• Government One-Time Funding: $106K (12%) favorable variance driven by 1x Clinical Coach Funding, $29K project 

Funding & $14K IT Funding.

• Client Fees: $87K (11%) unfavourable variance driven by continued lower-than-expected volume for Meals on Wheels 

services & transportation services 

• Other Revenue: $55K (1390%) favourable variance due to WSIB rebate, of which will be used by the end of May.

Subsequent events

• Clinical Coach Funding: 

• $152K Clinical Coach Funding confirmed for 2026/27

Revenue Variance Highlights



• Salaries & Benefits: $147K (3%) unfavourable variance driven by higher occupancy at Ed’s House and 

new grief and bereavement programs which required additional clinical staffing paired with new CEO 

rate and previous CEO payout.

• Professional Fees: $43K (20%) unfavourable variance driven by unbudgeted Legacy invoices related to 

the executive search for a new CEO.

• Travel - Staff & Service Delivery: $57K (17%) favourable variance, the driven of which is unknown at 

this time given the exceptional circumstances surrounding the transportation program. Invoicing is now 

aligned with reality as volumes are now accurate.

• Contracted Out Services: $33K (30%) favourable variance reflecting lower-than-expected activity for 

In-Home Services, Nutrition, and Wellness compared to both budget and PY.

• Fundraising: $20K (44%) unfavourable variance driven by the Casino fundraiser that was not budgeted 

for - these costs are fully offset by revenues.

• Equipment Maintenance/Purchase: $43K (40%) favourable variance due to inaccurate budgeting as a 

result of the exceptional circumstances surrounding the transportation program 

Expense Variance Highlights



Hospice Services Operating Statement
For the 12 months ended March 31, 2026

Highlights:

• Hospice Services continues to maintain a balanced 

position with support from the Foundation

• CCN has received $20K in donations designated for 

Ed’s House

• CCN has used ~$927K of Foundation Funding to 

balance 3 hospice programs

• Hospice programs required an avg. of $77K per 

month to balance, a 83% increase from 2024/25

• This increase reflects higher salary costs (volume & 

rate increases), as well as a 26% increase in 

demand (193 individuals served at YE of 2025/26 

vs. 153 at YE of 2024/25)

• After monthly deposits of $61K, the Foundation still 

owes CCN $90K for Q3 & Q4 operating costs 

incurred



Deferred Donations
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Deferred Donations Balance

Highlights:

As of the end of December, $173.5K sits in 

Deferred Donations, broken down by:

• $15.6K for Nutrition Services

• $0.3K for Wellness Services

• $157.6K for Transportation Services

$173,500 



Appendix: Deferred Donations Detail
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