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Presentation Notes

Abbreviations:

YTD = year to date

PY = prior year

Y/Y = year over year

HISA = High-Interest Savings 
Account

CSS = Community Support Services

PALC = Palliative Care



Statement of Financial Position
For the 4 months ended July 31, 2025

Highlights:
• Cash stability (liquidity1) has improved from PY

• Increase in HISA driven by $48K estate donation 

• Accounts payable increased due to timing -  Hospice 
funding received but not yet transferred

1Liquidity is measured by an organization’s ability to cover short-term 
obligations with easily-accessible cash.  This measure is called ‘Acid Test’ (a 
more conservative Current Ratio), which is calculated as:

 Acid Test Ratio = (Cash + Receivables) / Current Liabilities 

CCN’s Acid Test ratio is 1.9, which is a lower than 2024/25 YE but is still 
strong & means the organization could cover more than double it short-term 
liabilities
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Cashflow: Historical & Forecast

Discussion:

• $355K of the $500K draw last 

fiscal was used to address 

cashflow timing challenges

• $145K of this draw was used to 

offset negative working capital  

deficit

• Operations continue to depend 

on withdrawals to balance short-

term cash requirements

• HISA is projected to decline by 

approximately $75K in 2025/26, 

with potential for a larger draw if 

revenue timing challenges 

reoccur

Historical F’cast 25/26

$500K draw



Historical Operating Performance

Discussion:

• As amortization is completely offset by 

deferred revenues, surpluses or deficits 

can be considered on a cash basis

• From cash standpoint, operating deficits 

over the last 2 fiscal years have 

negated “banked” surpluses from 

2020/21 to 2022/23

• This is necessitating cash withdrawals 

from the HISA

• Functional center benchmarking will be 

performed in Q2 to assess resource 

utilization efficiency

Historical Surpluses (Deficits)
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Operating Statement
For the 4 months ended July 31, 2025

High-level observations:

• YTD surplus is $17K – a $97K Y/Y 

improvement

• Revenue is higher than budget by $75K & 

improved Y/Y by $246K

• Expenses are higher than budget by $58K 

& have grown Y/Y by $132K



• Foundation Funding: $97K (43%) favorable variance driven by higher hospice operating costs, as rising salaries & 

increased demand for services required more funding support than anticipated (More detail on slide 7).

• Donations & Fundraising: $82K (41%) unfavorable variance resulted from donations being redirected to the 

Foundation.  As of the end of July, donations and fundraising have increased by 23% compared to the same period in 

2024/25, reflecting a $22K rise from the previous year.

• Government One-Time Funding: $52K (18%) favorable variance driven by new 1x Grief & Bereavement funding.

• Client Fees: $24K (9%) unfavourable variance driven by continued lower-than-expected demand for Meals on Wheels 

services & transportation services. 

• Other Revenue: $17K (1,289%) favourable variance due to a $24K WSIB rebate, of which $16K had been used by the 

end of July.

Subsequent events

• New funding: 

• $78K base funding for Bereavement Services for 2025/26,

• $87K annualized base funding for Bereavement Services for 2026/27 was confirmed in July, and

• $6K base funding for Meal Services for 2025/26 was confirmed in August.

Revenue Variance Highlights



• Salaries & Benefits: $56K (4%) unfavourable variance driven by higher occupancy at Ed’s House, 

which required additional clinical staffing.

• Professional Fees: $31K (44%) unfavourable variance driven by unbudgeted Legacy invoices related to 

the executive search for a new CEO.

• Travel - Staff & Service Delivery: $23K (21%) favourable variance, the driven of which is unknown at 

this time given the exceptional circumstances surrounding this program.  Either volumes are lower-than-

budget or invoicing is now aligned with reality.

• Contracted Out Services: $9K (24%) favourable variance reflecting lower-than-expected activity for In-

Home Services, Nutrition, and Wellness compared to both budget and PY.

• Fundraising: $8K (57%) unfavourable variance driven by costs for the Golf Fundraiser and Handbags 

for Hospice Fundraiser – these costs are fully offset by revenues.

• Equipment Maintenance/Purchase: $4K (10%) favourable variance fewer vehicle repairs required. 

Costs are expected to rise in Q2/Q3 when all vehicles undergo annual maintenance and have winter 

tires installed.

Expense Variance Highlights



Operating Statement Forecast
For the 12 months ended March 31, 2025

High-Level Assumptions:

• Government Funding: Reflects secured 

commitments as of September 2025

• Fundraising & Donations: Incorporates 

planned fundraising initiatives & probable 

estate gifts

• Other Revenue: based on the calculated 

WSIB rebate

• All Other Line Items: Estimated using a run-

rate (a.k.a straight line method)

The cash pressures associated with the 

forecasted deficit of $77K is expected to be 

mitigated by a planned $75K withdrawal from 

the HISA



Hospice Services Operating Statement
For the 4 months ended July 31, 2025

Highlights:

• Hospice Services continues to maintain a balanced 

position with support from the Foundation

• CCN has received $4K in donations designated for Ed’s 

House

• CCN has used ~$326K of Foundation Funding to balance 

all 3 hospice programs

• Hospice programs required an avg. of $81K per month to 

balance, a 93% increase from 2024/25

• This increase reflects higher salary costs (volume & rate 

increases), as well as growing demand (65 individuals 

served in the first four months of 2025/26 vs. 50 in the final 

four months of 2024/25)

• After monthly deposits of $61K, the Foundation still owes 

CCN $166K for YTD operating costs incurred (effectively 

$106K, as the July deposit was received late)

• In August, the Foundation issued $121K in funding 

(covering the Jul and Aug deposits)



Deferred Donations
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Highlights:

As of the end of July, $115K sits in Deferred 

Donations, broken down by:

• $11.6K for Nutrition Services

• $4.6K for In-Home Services

• $3.5K for Wellness Services

• $94.8K for Transportation Services

$114,500 



Ontario Health & Ontario Health at Home 2025/26 Funding Detail

Ontario Health:

• $1,947,687 - CSS Base Funding

• $216,695 - PALC Base Funding 

• $11,160 - CSS New Base Funding (0.6% Increase)

• $1,260 - PALC New Base Funding (0.6% Increase)

• $103,655 - CSS Base Funding for Grief and Bereavement

• $12,500 - CSS One-Time Funding for Grief and Bereavement 

• $78,300 - CSS Base Funding for Bereavement Services

• $5,900 - CSS Base Funding for Meal Services

Ontario Health at Home:

• $630,000 - Base Funding for the 6 pre-existing beds ($105,000 per bed)

• $283,800 - One-Time Funding for the 6 pre-existing beds ($47,300 per bed)

• $609,200 – One-Time Funding for the 4 new beds ($152,300 per bed)



Volumes



Volumes



Appendix: Deferred Donations Detail
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