
 
 
 

 

Board of Directors Meeting Minutes 

Email sent Wednesday, July. 16th, 2025 

Executive Officers/Signing Authorities 

 

Present: Elaine Azzopardi, Judy McLean, Jessica Clarke, Tim Miller, Stephen Beauchamp, Sharron 

MacDonald, Angela Grogan, Janet Burn, Nora Jones, Trish Baird, Tina Stephens 

 

Regrets:   

Topic Discussion Decision/Action 

1.  Executive Officers/Signing 

Authorities 

Motion by: Stephen Beauchamp, seconded by 

Sharron MacDonald to approve the following 

Executive Officers/Signing Authorities of the 

Corporation: 

 

Chairperson: Elaine Azzopardi 

Vice Chairperson: Jessica Clarke 

Treasurer: Judy McLean 

CEO- Trish Baird 

 

*Email votes included.  

 

 

Motion by: Stephen 

Beauchamp 

2nd by: Sharron MacDonald 

Carried.  

 



 
 
 

 

Board of Directors Meeting Minutes 

Email sent Monday, Sept. 8th, 2025 

Nominating Committee 

 

Present: Elaine Azzopardi, Judy McLean, Jessica Clarke, Janet Burn, Tim Miller, Stephen Beauchamp, Nora 

Jones, Sharron MacDonald, Angela Grogan, Trish Baird,  

 

Regrets:   

Topic Discussion Decision/Action 

1.  Nominating Committee An email was distributed requesting approval for the 

nomination of a new Board member.  

Motion: to approve the recommendation of the 

Nominating Committee to elect Nadine Lee as a 

member of the Board of Directors for the first term of 

three years.  

Motion by: Sharron 

MacDonald.  

2nd by: Jessica Clarke 

Carried.  

 



 

 
 

BOARD OF DIRECTORS MEMBERSHIP LIST 2025/2026 
 

Chair 
Elaine Azzopardi 

7330 Bell Hill Road, Port Hope, ON L1A 3V6 
C: (905) 376-7436 

Email: lainey.azzopardi@hotmail.com 
 

Vice Chair 
Jessica Clarke 

84 Bridge St. West, Campbellford, ON K0L 1L0 
C: (705) 957-5355 

Email: jclarke@cmh.ca 
 

Treasurer 
Judy McLean 

6 Crestview Court, Baltimore, ON K0K 1C0 
H: (905) 377-1638 C: (289) 251-5972 

Email: m1k2s32011@gmail.com 
 

Stephen Beauchamp 
24 Tremaine Terrace, Cobourg, ON K9A 5A8 

C: (416) 435-1728 
Email: stephenbeauchamp2@gmail.com 

 

Sharron MacDonald 
22 A Percy St. PO Box 74 

Colborne, ON K0K 1S0 
H: (905) 355-2691 C: (905) 396-7496 

Email: sharronstart@gmail.com 
 

Tim Miller 
205-323 George St.  

Cobourg, ON K9A 3L9 
C: (647)-239-5471 

Email: timkmiller@sympatico.ca 
 

Angela Grogan 
427 Lakeshore Road 

Port Hope, ON L1A 0B3 
C: (416)-919-4571 

Email: an.grogran@gmail.com 
 

Janet Burn 
761 Beatty Cres., Cobourg, ON, K9A 5K7 

C: 905-269-0909 
Email: burn.family761@gmail.com 

 
 

Nora Jones 
218 King St. East, Cobourg, ON K9A 1L6 

C: (416) 522-7449 
Email: email.nora.jones@gmail.com 

Nadine Lee 
10 Royal Gala Dr., Brighton, ON K0K 1H0 

C: (613) 242-9938 
Email: nlee52973@gmail.com 

 

   

CCN STAFF CMH FINANCIAL STAFF 

Chief Executive Officer 
Trish Baird 

P.O. Box 1087, 174 Oliver Road 
Campbellford, ON K0L 1L0 

W: (705) 653-0955 
Email: t.baird@commcare.ca 

Financial Officer CMH 
Jordyn Boivin 

W: (705) 653-1140, Ext. 2218 
Email: jboivin@cmh.ca 

Recording Secretary 
Tina Stephens 

P.O. Box 1087, 174 Oliver Road, Campbellford, ON K0L 1L0 
W: (705) 653-0955  Email: t.stephens@commcare.ca 
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Q4 Financial Report
For the twelve months ending March 31st, 2025

Prepared by: Jordyn Boivin

Prepared for: Finance Committee Version 1.0



1. Statement of Financial Position

2. Statement of Operations

3. Revenue Variance Highlights

4. Expense Variance Highlights

5. Hospice Services Operating 

Statement

6. Deferred Donations

7. Cashflow

8. Performance Indicators

9.  Deferred Donations Detail

Presentation Content



Statement of Financial Position
For the 12 months ended March 31, 2025

Highlights:

• Cash stability has declined

• Increase in High-Interest Savings Account (HISA) 

driven by favorable interest rates & $41K estate 

donation

• Additional capital investments in Q4 (Labyrinth, 

Blinds, Van, 16 Laptops)

• Liquidity* remains strong 

*Liquidity is measured by an organization’s ability to cover short-

term obligations with easily-accessible cash.  This measure is called 

the Current Ratio, which is calculated as:

 Acid Test Ratio = (Cash + Receivables) / Current Liabilities 

CCN’s Acid Test ratio is 2.4, which is strong & means the 

organization could cover more than double it short-term liabilities



Operating Statement
For the 12 months ended March 31, 2025

Observations:

• Organization is experiencing a 

revenue shortfall of $367K

• Expenses were under budget 

(favourable to budget) by $222K for 

the year

• Emphasizes revenue challenges 

rather than expense management 

challenges

• Year end deficit of $145K, up from a 

deficit of $96K in 2023/24



• Government Funding Base & One-Time: $187K (5.2%) favorable variance driven by a 3.4% increase in base funding 

and a 0.6% increase in one-time funding for both PALC and CSS.

• Client Fees: $124K (14.3%) unfavourable variance driven by continued lower-than-expected demand for Meals on 

Wheels services & decreased transportation revenue recovery. 

• Foundation Funding: $164K (24.6%) favorable variance was driven by increased funding that covered more hospice 

operating expenses than anticipated, resulting in less additional revenue being required to balance the programs.

• Donations & Fundraising: $314K (55.5%) unfavorable variance resulted from donations being redirected to the 

Foundation. As of the end of Q4, donations and fundraising have decreased by 55% compared to the same period in 

2023/24, reflecting an $463K decline from the previous year.

• Other Revenue: $23K (296.6%) favourable variance driven by recognizing $26K of 2013-2018 LHIN funding that 

auditors said no longer needs to be paid back as the ministry has reconciled up to 2021.

Subsequent events

• New funding that came in Q4: $10.5K one-time funding for In-Home Services; $6K one-time funding for Grief & 

Bereavement Services, and $140K one-time funding for the van replacement. $10K 24/25 one-time funding for a 

dishwasher and $103K 25/26 base funding for Grief and Bereavement were also confirmed in Q4. 

Revenue Variance Highlights



• Salaries & Benefits: $226K (6.1%) favourable variance due to lower-than-expected salaries for the 

Hospice programs and restructuring in transportation programs.

• Supplies: $42K (8.2%) unfavourable variance driven by higher-than-expected costs for food, medical 

supplies, maintenance, and housekeeping at Ed’s House following its expansion along with increased 

fitness expenses in Wellness.

• General Sundry: $25K (9.4%) favourable variance primarily due to savings across all programs, with 

the most significant reduction in Administration.

• Professional Fees: $14K (6.3%) favourable variance continuing to be driven by lower-than-expected 

need for IT (DCB Blocks & M.I.T Consulting, excludes CMH services).

• Fundraising: $24K (53%) favourable variance driven by lower-than-expected fundraising activity.

• Equipment Maintenance/Purchase: $21K (26.5%) unfavourable variance driven by unexpected vehicle 

repairs including a new engine & multiple sets of winter tires earlier in the year and 2 laptops purchased 

in Q4 for CMH (CMH reimbursed CCN in April 2025).

• Occupancy: $31K (14.3%) unfavourable variance driven by increased snow removal costs (snowed a 

lot this year in comparison to prior years)

Expense Variance Highlights



Hospice Services Operating Statement
For the 12 months ended March 31, 2025

Highlights:

• Hospice Services is maintaining a balanced position 

with support from the Foundation

• At year end, CCN had received $44K in donations 

designated for Ed’s House

• As of year end, CCN used ~$503K of Foundation 

Funding to balance all 3 hospice programs 

• Hospice programs used an avg. of $54K/month in Q4; 

an increase from the $49K/month required in Q3 – this 

rise is attributed to the Management and Donor 

Relations fee increases

• After the monthly $30K deposits, the Foundation still 

"owes" CCN $88K for operating costs incurred in Q4.

• The Foundation wrote cheques for $119K (Q1 to Q3 

expenses) and $88K (Q4 expenses) to cover the 

increased operating costs which were deposited in Q1 

of 2025/26.



Deferred Donations

$176,060

$124,496

-$229,307

Opening balance Received Recognized (used)
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Deferred Donations Balance

Highlights:

• At year end, $71K sits in Deferred 

Donations, broken down by:

o $29.6K for Nutrition Services

o $9.7K for In-Home Services

o $3.5K for Wellness Services

o $28.2K for Transportation Services

$71,000 



Cashflow

Highlights:

• In 2024, the HISA had an avg. 

interest rate of 4.28%.

• Monthly Foundation deposits 

of $60.5K began in April

• Cash levels remained stable 

in Q4, without a forecasted 

need for a transfer from the 

HISA in Q1 of 25/26

• The $103K 24/25 Grief and 

Bereavement funding 

announced is included in the 

forecast as a lump sum at the 

beginning of April



Volumes



Volumes



Appendix: Deferred Donations Detail
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