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Statement of Financial Position
For the 9 months ended December 31st, 2025

Highlights:
• Cash and liquidity1 have remained stable

• Increase in A/R driven by money owed from the 
Foundation (timing)

1Liquidity is measured by an organization’s ability to cover short-term 
obligations with easily-accessible cash.  This measure is called ‘Acid Test’ (a 
more conservative Current Ratio), which is calculated as:

 Acid Test Ratio = (Cash + Receivables) / Current Liabilities 

CCN’s Acid Test ratio is 2, which is the same as Q2 2025/26. This is strong & 
means the organization is doing an effective job at managing its cash and can 
cover more than double it short-term liabilities



Cashflow: Forecast

Discussion:

• Major assumptions:
o ~$20K increase for pay equity 

project
o 2% avg. expense increase across 

the board
o OH revenue & Donations same as 

2025/26

• Withdrawals from the LOC or HISA 
are not expected in 2026/27 as 
forecasted* cash inflows are sufficient 
to meet operating needs

• Interest income opportunity: Interest 
rate has decreased by >50%; the 2025 
year-end average interest rate was 
1.93%, compared to 4.28% in 2024

Historical
Q3 25/26

F’cast Q4 25/26
 & Fiscal 26/27



Operating Statement
For the 9 months ended December 31st, 2025

High-level observations:
• YTD deficit is $41.7K – a $109K Y/Y improvement

• Revenue is higher than budget by $15K & 
improved Y/Y by $425K

• Expenses are higher than budget by $57K & have 
grown Y/Y by $315K

• Major Q3 expenditures were driven by the final 
Legacy invoice, Trish’s payout, and the temporary 
overlap of two CEO salaries 



Meals on Wheels
For the 9 months ended December 31st, 2025

High-level observations:
• Government Funding: $5K (3%) unfavourable variance 

due to additional targeted base funding

• Fundraising: $14K favourable variance due to the Easter 
Cookie fundraiser that was not budgeted

• Donations: $9K (40%) unfavourable variance as the 
donation line serves as a balancing figure for budgeting

• Grants: $21K favourable variance as this line is used for 
MoW subsidies and no budget allocation was included for 
the current period; this line has been incorporated into the 
2026/27 budget

• Salaries & Wages: $17K (11%) favourable variance driven 
by staffing model change



In-Home Services
For the 9 months ended December 31st, 2025

High-level observations:
Includes 4 programs: Home Help, Home First, Combined PS & 
HM and Caregiver Support

• Government Funding: $14K (6%) unfavourable variance as 
funds have been reallocated to admin to help cover costs

• Donations: $15K (100%) unfavourable variance as the 
donation line serves as a balancing figure for budgeting, as 
well as In-Home Services did not receive any direct donations

• Contracted Out Services: $14K (25%) favourable variance 
reflecting lower-than-expected activity for In-Home Services 
compared to both budget and PY



Transportation
For the 9 months ended December 31st, 2025

High-level observations:
Includes all 5 Transportation programs: Volunteer, Trent Hills, 
Lakeshore, Western & Central

• Government Funding: $44K (17.5%) unfavourable variance as the 
Lakeshore route is funded by OH and is operating in a surplus 
position - these extra funds have been reallocated to admin to 
offset costs

• Client Fee Recoveries: $39K (13%) unfavourable variance driven 
by continued lower-than-expected activity

• Grants: $53K (18%) unfavourable variance driven by less gas tax 
needed to balance the Trent Hills route

• Salaries & Wages: $56K (16%) favourable variance driven by 
staffing model change

• Supplies: $30K (44%) favourable variance driven by inflated 
expenses in PY’s resulting in over-budgeting; Q3 figure is aligned 
with reality

• Travel: $47K (21%) favourable variance driven by a combination of 
lower-than-expected volumes and realistic expenses

• Equipment Maintenance & Purchase: $33K (48%) favourable 
variance also due to over-budgeting, Q3 figure is aligned with reality



Benchmarking: Regional Comparison

High-level observations:

• Operating Margin stands out as being very healthy compared to peers in 2024/25

• There may be an opportunity to tap into additional Non-MoH/OH revenue

• While Compensation % of Total Expenses is just above median, Avg. Hourly Rate for MOS & UPP is higher than peer median 

• Sundry Expense % of Total Expenses looks very healthy compared to peers

Data for 2024/25 was used to compare all Community Care providers from the Eastern region, regardless of size:

Healthcare Indicator Name

BANCROFT 
COMMUNITY 

CARE

BELLEVILLE 
COMMUNITY 

CARE

COMMUNITY 
CARE 

NOTHMBERLAND

CENTRE 
HASTINGS 

COMMUNITY 
CARE

KAWARTHA 
LAKES 

COMMUNITY 
CARE

OSHAWA 
COMMUNITY 

CARE

PETERBOROUGH 
COMMUNITY 

CARE

50th 
Percentile

Operating Margin 0.00% 1.70% 8.90% 0.30% 0.00% 0.10% -9.90% 0.10%
Non-MOH/OH Revenue / Total Revenue 58.40% 42.50% 33.10% 16.00% 28.50% 17.50% 37.30% 33.10%
Compensation / Total Expense 38.20% 44.00% 63.10% 53.30% 68.20% 71.60% 61.90% 61.90%
Equipment Expense (Including Amort.) / Total Expenses 0.40% 1.00% 2.60% 1.70% 4.90% 2.10% 5.30% 2.10%
Contracted Out Expense / Total Expenses 19.00% 0.50% 3.30% 5.80% 2.40% 3.30%
Other Expenses / Total Expenses 25.20% 29.80% 17.10% 39.40% 23.20% 12.80% 28.20% 25.20%
Rent Expense / Total Expenses 3.30% 4.00% 4.10% 2.70% 4.70% 2.40% 5.50% 4.00%
Sundry Expense / Total Expenses 22.00% 25.80% 13.10% 36.70% 18.50% 8.20% 22.70% 22.00%
Average Hourly Rate for MOS & UPP 31$                      34$                      37$                      42$                      33$                      34$                      35$                      $34
Average Cost per Individuals Served $2,367 $559 $1,254 $3,528 $1,806 $1,918 $575 $1,806
Total Number of Individuals Served 577 2,174 4,487 813 4,001 8,605 6,175 4,001



Hospice Services Operating Statement
For the 9 months ended December 31, 2025

Highlights:

• Hospice Services continues to maintain a balanced 

position with support from the Foundation

• CCN has received $19K in donations designated for 

Ed’s House

• CCN has used ~$715K of Foundation Funding to 

balance 3 hospice programs

• Hospice programs required an avg. of $79K per 

month to balance, a 109% increase from Q3 

2024/25

• This increase reflects higher salary costs (volume & 

rate increases), as well as a 22% increase in 

demand (141 individuals served at the end of Q3 

2025/26 vs. 115 at the end of Q3 2024/25)

• After monthly deposits of $61K, the Foundation still 

owes CCN $54K for Q3 operating costs incurred



Deferred Donations

$71,249

$128,293

-$136,278

Opening balance Received Recognized (used)
$0
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$200,000

$250,000

Deferred Donations Balance

Highlights:

As of the end of December, $63.2K sits in 

Deferred Donations, broken down by:

• $11.7K for Nutrition Services

• $3.5K for Wellness Services

• $48K for Transportation Services

$63,200 



Appendix: Deferred Donations Detail
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