
For New Board Members of Community Care Northumberland & Ed’s House 

Northumberland Hospice Care Centre  

Board Orientation



Session Goals

● To enhance awareness and 
understanding of contemporary 
governance approaches and trends. 

● To understand our respective roles and 
responsibilities in advancing and 
achieving our strategic priorities. 

● To gain an understanding of what 
boards should be paying attention to as 
we look forward.
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History of  Governance and Trends

Little exposure, 
understanding or 
oversight role of Non-
Profit Organizations 
Governance

Carver & the Carver 
Model emerged and 
brought governance to a 
new level of 
understanding and 
transparency

Increasing regulatory and 
statutory requirements. 

Risk as an area of 
significant focus to a 
greater level of security, 
liability and 
accountability.

1960-1970

1980-1990

1990-2020

Social Media, 
Mainstream Media 
Focus; Scale of Non-
Profits; Compliance 

and Improve Practice 
issues 

Since 2000, most 
large and medium 
sized non-profits 
have moved to 
Policy Governance 
models, away from 
Operating Boards 
and Governance

Introduction of Generative Thinking 

as a Board accountability / practice
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What is Governance?
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Governance Conceptually

Dedicated people, mostly volunteers,

governing a non-profit corporation in

partnership with staff to use available

resources and capacity to support the

organization to achieve its mandate

and mission.
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Governance 
Framework 
Alignment

Management 

Board

Members

Government 
Federal/Provincial Acts

Non-Profit Corporations Act

Articles of Incorporation 

 By-Law

Bylaws

Board Policies

Operating Policies

Standards of 
Practice

Procedures
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How Do Boards Bring Value?

Represent the community 
and provide comfort that 
things are right through 
oversight.

Contribute strategic 
perspectives and awareness 
from a cross-section of 
expertise and experiences.

Challenge one another and 
the organization to always 
do better.

Act as ambassadors for the 
organization.
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Governance Continuum Non-Profit Organizations

Policies Approval / Budget

Strategic Directions / Priorities

Executive Director Recruitment, Evaluation 
and Delegated Authority

Outcomes Measurements / Performance 
Monitoring

Organizational Relevancy / Sustainability

Risk Management

Day to Day Decisions

Staffing

Budget Development

Fundraising

Services Delivery Involvement

Operational BoardPolicy-Based Board
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Governing Role

• Work ON the organization • Check ON the organization

Governance is NOT Management
Management is NOT Governance

Management is working IN the organization
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Governance as Leadership

Fiduciary Strategic

Generative

Governance

as Leadership
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Fiduciary Duties

Duty of 
Care

Duty of 
Loyalty

Duty of 
Obedience

Established in Law and represent stakeholder expectations
When carried out well, can avoid both legal liability and reputational impacts.
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Duty of Care

Act honestly Be diligent and obedient

Acquire knowledge

and information

Attend meetings

Exercise judgement

and vote
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Duty of Loyalty

• Place organization’s interests first

• Focus on advancing the purpose of the 
organization in the bigger picture

• Do not take advantage of position

• Maintain confidentiality

• Avoid and disclose conflicts of interest
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Duty of Obedience

● Know and obey laws

● Comply with Articles of 
Incorporation, By-laws, Board 
Resolutions
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Governance as Leadership

Fiduciary Strategic

Generative

Governance

as Leadership
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Governance as Leadership: Strategic

Role shifts from power of oversight to 
power of ideas

• Engage in strategic thinking:

• What is the future of the organization?
• What organizations are similar to us 

and what are they doing well? What 
would we like the organization to look 
like in 5 years? 10 years?
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Governance as Leadership

Fiduciary Strategic

Generative

Governance

as Leadership
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Governance as Leadership: Generative 

Not straight-line 
thinking

Confront complex 
issues; not looking 

for the ‘right’ 
solution

Creative, 
intellectually playful

Ask catalytic 
questions not 

operational ones
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Key Roles of the Board

Strategic

Direction

Support &

Manage the

CEO

Monitor 

Performance

Risk

Oversight

Governance 

System and 

Process
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A few words about working with the CEO…

A “constructive partnership” is the foundation for a healthy relationship 

between the board and CEO. Such a partnership exists when there is a

mindset of interdependence and a culture of shared responsibility. Boards

and CEOs should feel that “we need one another” and “we’re in this together.”
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Board principles

1. Directors are 

collectively 

accountable

2. Decisions can 

only be made as

a group

3. All directors are 

equal, but some

have additional

duties
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Stay out of the 

way

Boards Must Know When to Take Charge,

Partner, Monitor or Stay Out of the Way

Different Roles in Carrying Out Board Responsibility

Lead

● Mission

● Selection and 

Compensation of CEO

● Governance Processes

● Ethics & Integrity

● Strategy shared

● Financial Structure

● Risk Appetite

● Resource Allocation

● Talent Development

● Organization Culture

● Organization 

Performance

● Risk Tolerance and 

Oversight

Partner Monitor

● Execution

● Operations

● Nonstrategic

decisions

Trend: Increasing “Duty of Leadership”
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Consider:

23

You are on the board of a newer organization with a strong focus on 

building youth leadership and empowerment. During the first two 

years the board was very involved in hands-on projects with staff, 

however in the third year the shift has been toward the board being 

more strategic as staff capacity has developed.

Despite this, you are growing frustrated that some of your peers are 

still wading into operational matters that take up a lot of meeting 

time. As a result, you are unable to get to critical matters such as 

growth and revenue strategies.

How would you approach this situation? What could you suggest to 

help?



What issues should boards pay attention to going 

forward?

Talent
Employee 
wellbeing

Community 
demographics

Cybercrime
Social media

use Funding

Diversity Compliance Risk
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Board Meeting Tools

• Mission/vision/values

• Strategic Plan/Long Range Plan 

• Consent Agendas

• Board Work Plan

• Committee Work Plans

• Management reports

• In Camera sessions
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Summary  for 
Good 

Governance
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Directors must understand:

• The Board’s role - stay in your lane

• The Corporation’s mandate, objects, 
mission, vision and objectives and 
by-laws

• Statutes, regulations and policies 
under which the Corporation 
operates

• The financial position of the 
Corporation

• Risks and mitigation strategies



Good Governance

• Act in CCN & The Foundations best 
interests

• Act objectively

• Vote in the best interests of the 
corporation

• Ensure vote / dissent is recorded

• Seek outside professional 
assistance where appropriate
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Nose In – Fingers Out

•Ask good questions

•Use your skills and experience

•Be respectful and supportive

•Suggest and advise – not ‘tell’

•Operations is the CEO’s job

•Oversight is the board’s job
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About Community Care Northumberland

Established in 1988, Community Care Northumberland (CCN) is a not-for-profit 
community support organization in Northumberland County. 

CCN staff and volunteers work out of three local offices (Campbellford, Brighton 
and Cobourg) and one satellite office (Colborne), plus Ed’s House Northumberland 
Hospice Care Centre (1301 Ontario Street, Hamilton Township). 

Clients can phone their local CCN office to request service or information.

We offer programs and services to all residents of Northumberland County, the 
majority of clients being older adults, adults with disabilities, clients with life 
limiting illnesses, their families and caregivers, and those recovering from illness or 
injury. 

MISSION VISION

VALUES

To connect our communities to 

the support, service, and care 

they need throughout their 

lifelong journey. 

A community where people 

experience connection and 

well-being. 

Relationships: we enter each relationship 

with care, ensuring equity, respect, and 

collaboration.

Accountability: we approach our work with 

integrity while balancing the voices of the 

people, community and funders.

Community: we are engaged partners and 

together we celebrate our strengths and 

respond to the needs of our community. 

Compassion: we deliver meaningful services 

supporting dignity and belonging through 

empathy, collaboration, and inclusivity. 

Brighton

Campbellford

Cobourg

Ed’s House



Community Care Northumberland’s & the Ed’s House Northumberland Hospice Care Centre 

Foundation Board of Directors is made up of community members with diverse 

backgrounds, expertise and skills that provide governance and stewardship for the 

organization.

BOARD RESPONSIBILITIES

Strategic Planning

Financial & Managerial Oversight

Stakeholder Relations

Quality and Performance Measurement

Risk Identification

Governance

Legal Compliance

Our Board of Directors



Chief Executive Officer

Executive Assistant

Director, Donor Relations 
and Communications

Human Resources-
Generalist

Manager, 
Nutrition Services

Manager, 
Wellness Services

Manager,
In-Home Services

Manager, 
Transportation

PA, Nutrition 
Services

OA, Nutrition 
Services

PA, Wellness 
Services

OA, Wellness 
Services

PA, In-Home 
Services

OA, In-Home 
Services

Supervisor/
Driver

PA, OA, 
Reception 

& 
Scheduling

Intake, Client 
Services

Specialized 
Drivers

Director, Hospice 
Services

Clinical 
Navigators

Medical Director

Building , 
Grounds & 

Housekeeping

Office 
Administrator

Intake/Team 
Lead

Hospice Service  
Coordinators

Grief & Bereavement 
Counsellor

Supportive Care 
CounsellorVolunteer 

Coordinator

Donor Relations 
Administrative 

Assistants

Communications 
Specialist

Volunteer Peer 
Support 

Coordinator

Clinical Lead

CCN Board of Directors

Committees of the Board

Program and Service Volunteers

Food Services 
Coordinator

Director, Client Services

Clinical Manager

Our Organizational Structure

Volunteer 
Coordinator

Food Service 
Assistants

Community 
Manager

RNs

RPNs

CMH Finance & IT Department

Events Relationship
Coordinator

Donor Relations  
Data Assistants

Complex Grief & 
Bereavement Counsellor

PSWs

Foundation Board of Directors

Committees of the Board



PAID STAFF
Approximately 100 full- and part-time staff members who work 

out of the 3 Community Care offices throughout Northumberland 

County, 1 satellite office, and Ed’s House Northumberland Hospice 

Care Centre

VOLUNTEERS
600+ volunteers who provide 46,000+ annual volunteer hours to a 

variety of CCN programs and services

CLIENTS
4,500+ clients; all clients are registered by staff or approved by 

partners prior to receiving service

Our Human Resources



Our Services: Nutrition

Nutrition services ensure our clients have access to nutritious and affordable meal options. Services 

include: 

MEALS ON WHEELS – Hot and frozen meals delivered to the client’s door by friendly volunteers

COMMUNITY DINERS – Buffet-style luncheons held at centrally-located, accessible locations 

throughout Northumberland County



Our Services: In-Home Support

In-home services help clients maintain their homes and transition from hospital to home.

HOME HELP – Light housekeeping, including cleaning, laundry and light meal preparation, 

completed by screened brokered workers

HOME MAINTENANCE – Maintenance and repair jobs, such as yard work and odd jobs, completed 

by screened brokered workers 

HOME AT LAST – Services to help an individual leave the hospital and arrive home safely, such as 

transportation, grocery and medication pick-up and personal care 



Our Services: Transportation

This program provides affordable, accessible transportation to clients throughout the county.

VOLUNTEER DRIVERS – Volunteer drivers take clients to appointments, to run errands and more

SPECIALIZED TRANSPORTATION – CCN’s accessible vans provide transportation to those who have 

special needs and/or mobility issues

RURAL ROUTE TRANSPORTATION – Operates like a rural bus system; transports individuals of all 

ages from rural parts of the county into the more urban areas of the county



Our Services: Wellness

This program area supports the health and wellbeing of our clients.

EXERCISE & FALLS PREVENTION – Various exercise and falls prevention classes 

CLASSES & WORKSHOPS – Classes and workshops to teach new skills and hobbies

SOCIAL GROUPS – Opportunities for individuals to gather in public spaces and socialize

TELEPHONE REASSURANCE CALLS – Frequent, friendly phone calls to ensure the client’s wellbeing

FRIENDLY VISITING – Volunteers socialize with clients at mutually-convenient times and locations

PERSONAL DISTRESS ALARMS – A wearable device that arranges help for a client in distress

SENIORS CENTRE WITHOUT WALLS – Telephone based group programs that clients can enjoy from home.



WrapAround for Older Adults

What is WrapAround

WrapAround is a type of care model that involves coordinating 
the efforts of various community service providers to "wrap" 
older adults in community supports so you can:

-Have a voice in choices that affect your care
-Experience better supports and more involvement in your 
community
-Benefit from the support of a team who help you build on your 
strengths

4 Phases of WrapAround
Engagement: Meet and connect with volunteer facilitators
Team based planning: Identify potential formal & informal 
team members with the help of a trained volunteer
Implementation: Older Adult and their team work towards 
achieving the goals identified
Transition: Perform anticipatory planning for future challenges 
with your facilitator & team members

WrapAround assists with the following life domains:
Housing, Safety, Financial, Spiritual, Health, Family, Social, 
Recreation, Culture/Values, Mobility & Legal



1301 Ontario Street, Hamilton Township

10 Resident Suites 

Fully accessible end-of-life care located 
on the main level with community 

hospice services located on the lower 
level. 

Ed’s House has a Foundation who raise 
funds specifically for hospice services. 

Ed’s House Northumberland Hospice Care Centre



Ed’s House Northumberland Hospice Care Centre

MARCH 2017 Approved to build the Northumberland Hospice Care Centre led by Community Care 
Northumberland

APRIL 2019 Ground breaking on the construction of Ed’s House

JUNE 2019 Campaign achievement of $9.8 million announced 

AUGUST 2020 Construction completed; hospice staff move to Ed’s House 

SEPTEMBER 2020 Ribbon cutting; first residents admitted end of month

NOVEMBER 2017 Honouring the Journey Campaign begins

APRIL  2024 4 “future suites” opened, expansion complete to 10 beds



Hospice Services

COMMUNITY HOSPICE SERVICES

• Hospice Clinical Navigation
• In-home visiting hospice (volunteer)
• Supportive care
• Grief and bereavement care and counselling 
• Advanced Care Planning Education 

Offered to clients and their loved ones at no cost by 

an interdisciplinary community outreach team.

RESIDENT CARE

• 24/7 end of life care & support for residents & families
• No cost to the client and their family

We are a member of Hospice Palliative Care Ontario (HPCO),
with the following accredited programs:  In-Home Visiting, 
Spiritual  Care, Grief and Bereavement and Residence.



Our Impact Serving 4500 Residents In the County 

33,986
Meals on Wheels delivered

18,920
essential drives completed

548
home help & maintenance clients 
supported

11,845
social and safety visits provided 
by staff and volunteers

512
Home at Last (HAL) clients supported

633
virtual and in-person exercise 
class/falls prevention participants

619 
community hospice clients 
supported

193
residents and their families supported 
at Ed’s House

*Based on 2025-2026 actuals



REFERRALS

Individuals can: 

1) Self-refer

2) Be referred by a family, friend or caregiver

3) Be referred by a doctor, primary care provider or another community service provider

*For admission to  Ed’s House, a referral from a healthcare provider is required and admission 

criteria must be met.  This is managed by the Clinical Manager or designate. 

ELIGIBILITY CRITERIA

Anyone – no matter their age/income level – can access CCN services. Some services do have 

eligibility criteria, but we strive to provide information, a referral or direct services to all who inquire.

FEES

There is a fee for some of the services we provide – e.g. Home Help and Maintenance, Meals on 

Wheels, Transportation, Community Diners and some Wellness classes.

How to Access Services



Donor Relations & Communications

Introduction to Donor Relations & Communications

• Serves both Community Care Northumberland (CCN) and Ed’s House Foundation

• Leads fundraising, donor stewardship, relationship building, and public/internal 
communications, and storytelling. We tell the stories of Community Care 

• Develop donor campaigns, fundraising events, awareness, and recognition strategies



Donor Relations & Communications

Meet the Team

• Director of Donor Relations (Joel) : Oversees strategy, major gifts, donor recognition, 
and campaign planning. 

• Communications Specialist  (Samantha):  Manages messaging, newsletters, social 
media, public/media relations, story telling, video content, website.

• Event and Relationship Coordinator (Kristin):  Leads planning, development, execution 
and follow up for all events, logistics, donor engagement, and stewardship. Builds 
community relationships to develop sponsorships, and partnerships.

• Donor Relations Assistants (Holly/Janice): Handles all income relating to donations, 
receipting, reconciling, admin, as well as data management, analysis and quality 
control. Assisting donors with day-to-day support. 



Donor Relations & Communications

How Staff Can Get Involved

• Share client stories/testimonials with us(with consent)-make introductions

• Promote and participate in events and campaigns

• Be a community ambassador for CCN and Ed’s House Foundation

• Volunteer for social media/photo opportunities

• Refer potential donors or local business contacts – Introduce us to potential partners



Donor Relations & Communications

Understanding The CCN Board and the Ed’s House Foundation Board

CCN Board

• Provides governance for Community Care’s services and programs
• Oversees strategy and operations organization-wide all of CCN
• Collaborates with the Foundation on funding priorities

Ed’s House Foundation

• Focused solely on fundraising and stewardship for hospice care and Ed’s House. Strictly 
Fundraising. (Due to larger need – Annual fundraising need approx. $1.2 Million)

• Governed by a volunteer board dedicated to philanthropy. 
• Separate, Independent Corporate entity to CCN.

Donor Relations Staff provide service to both entities



Support Us

In addition to lending your talents to CCN in your job/volunteer position, you can give back 

to the organization in the following ways: 

DONATE

• One-time donation

• Monthly donation

• Payroll giving (for staff)

EVENTS

• Support our fundraising & awareness events

SPREAD THE WORD

• Social media

• Newsletter

• Word of mouth 



Our Sources of Revenue & Support

59%

20%

13%

7%

Revenue Breakdown 2025-26

Government Fundraising & Donations Client Fees Grants Other



What is Ethics?

Ethics helps us understand the difference between what could and what should happen. Ethical 

decision-making has 3 parts: 

1) Deciding what we should

2) Explaining why we should do it, and 

3) Describing how we should do it 

What is an Ethics Issue? 

An ethical issue occurs when two or more values or principles are in conflict.

Some examples of ethical issues include:

- Client, family and team cannot agree on a plan of care

- Fair distribution of financial resources

- Preferential treatment and navigating conflict of interest 

- Safety concerns while friendly visiting 

Ethics at CCN



Ethics Frameworks

The following ethics frameworks are available to you to support ethical decision-making. You can 

access either tool on the W:drive or the community-facing internet page. 

1) IDEA Framework – used to support clinical ethical decision-making

2) Accountability for Reasonableness Framework – used to support organizational decision-

making

Ethics at CCN

Value Description
Empowerment Efforts should be made to minimize power differences in the decision-making 

context and to optimize participation.

Relevance
Decisions should be made explicitly with stakeholder views in mind, and there 
should be opportunities for stakeholders to be engaged in the decision-making 

process. 

Transparency
Decisions should be publicly defensible. The process by which decisions were 
made must be open to scrutiny and the basis upon which decisions are made 

should be publicly accessible to affected stakeholders.

Revisions and 
Appeals

There should be opportunities to revisit and revise decisions as new information 
emerges, as well as mechanisms to address disputes and complaints.

Compliance There should be either voluntary or public regulation of the process to make sure 
that the other four conditions are met.



Contacting Ethics 

If you have an ethical issue, you can: 

• Talk to your peers

• Bring the issue to your manager

• Work through an ethics framework

• Contact the ethicist

 

Anyone can reach out to ethics, at anytime. 

Contact ethics at ethics@commcare.ca 

Ethics at CCN

mailto:ethics@commcare.ca


Human Resources – Misc.

✓ Code of Conduct - Dorothy
✓ Confidentiality & Privacy - Dorothy
✓ Client Relations - Dorothy



Ask questions and review your volunteer description

Read the Administrative Manual (and sign off on your understanding of the policies and 
procedures enclosed) and other pertinent policies

Ask your Mentor for additional, relevant training opportunities
 
Act as an ambassador for CCN – you are our best recruiter for volunteers, clients 
and staff. 

Your Responsibilities
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