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Assumptions & Explanatory Notes - Hospice

Revenue

• Funding: Grief Bereavement and Palliative Care one-time funding are included 

in base funding.

• Donations: Anticipating reduced funds being redirected through CCN for 

Hospice Services donations.

• Foundation Revenue: Projected increase as it serves as the balancing figure 

for the increasing cost of hospice services.

• Grants: Not budgeted for conservatism.

• Amortization of Capital Contributions: Increase driven by additions to capital.

Expenses

• Salaries & Benefits: 2% General increase + 2 new G&B programs.

• Management Fee Transfers: Standardized 8% of each programs for all 5 

programs.

• Supplies: Increased costs due to higher volumes & an inflation rate of 1.9%.

• General Sundry: Volume driven with 3.7% increase in energy & utility expenses.

• Amortization and Deferred Contributions: Increase driven by additions to 

capital.



Assumptions & Explanatory Notes - Client Services

Revenue

• Funding: Decrease attributed to One-Time Dishwasher Funding.

• Donations: Balancing figure for all Client Services programs.

• Grants: Decline due to the absence of confirmed grants for the 2026/27 (United 

Way Grant & Senior Center Without Walls Grant).

• Amortization of Capital Contributions: Increase driven by additions to capital.

• Other Revenue: Not anticipating a 2025 WSIB Rebate.

Expenses

• Salaries & Benefits: 2% general increase + other adjustments.

• Management Fees: Standardized 8% of each programs budget.

• Supplies: Significant increase in MOW costs due to higher food prices, with an 

anticipated increase in service volumes.

• General Sundry: Volume driven with 3.7% increase in energy & utility expenses.

• Travel: Transportation volumes are steadily rising, coupled with increased fuel 

costs impacting both staff and volunteer mileage.

• Professional Fees: Includes the annual CMH contract increase, as well as costs 

related to strategic planning and a pay equity project.

• Fundraising: Increased fundraising activities.

• Equipment Maintenance & Purchases: The majority of vehicle repairs occurred in 

2024/25, with replacements anticipated in 2026/27.

• Contracted Out Services: Volume growth for in-home services, leading to 

increased brokered worker expenses.

• Occupancy: Rent increase of 2% in alignment with contracts & new Cobourg rental 

agreement..



Consolidated Budget



Overview

Of the $108K ask:

• All requests may be funded by Ontario 

Health through one-time funding.

• Should this funding not materialize, 

leadership is asking for $50K to fund 

some of the client services projects 

internally.

• The $47K relates specifically to 

Hospice and will be funded through the 

Foundation, upon request, should 

Ontario Health funding requests be 

denied.

• All proposed capital expenditures are 

related to support services and 

primarily driven by IT infrastructure 

requirements.

DRAFT Capital Plan 2026/27

**Request motion to approve up to $50K for capital purchases**
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