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Q1
The current Strategic Plan for your organization provides a clear set of
relevant and realistic goals and strategic directions to the organization.

Answered: 8
 Skipped: 0

25.00%
2

62.50%
5

12.50%
1

0.00%
0

0.00%
0

0.00%
0

 
8

 
1.88

0% 10% 20% 30% 40% 50% 60% 70%

1. Strongly … 2. Agree 3. Neutral 4. Disagree

5. Strongly … 6. NA/Don't…

(no label)

  1. STRONGLY
AGREE

2.
AGREE

3.
NEUTRAL

4.
DISAGREE

5. STRONGLY
DISAGREE

6. NA/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

(no
label)



CCN BOARD SELF-ASSESSMENT SURVEY

2 / 42

Q2
The board is adequately involved in the process of developing the
Strategic Plan.
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Q3
The board regularly monitors and evaluates progress towards strategic
goals and directions.
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Q4
The board effectively oversees the development of the annual budget
and financial plans for the organization.
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Q5
The performance measures and other information received by the
board permit directors to monitor results and identify areas of concern.
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 Skipped: 0

37.50%
3

62.50%
5

0.00%
0

0.00%
0

0.00%
0

0.00%
0

 
8

 
4.38

0% 10% 20% 30% 40% 50% 60% 70%

1. Strongly … 2. Agree 3. Neutral 4. Disagree

5. Strongly … 6. NA/Don't…

(no label)

  1. STRONGLY
AGREE

2.
AGREE

3.
NEUTRAL

4.
DISAGREE

5. STRONGLY
DISAGREE

6. NA/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

(no
label)



CCN BOARD SELF-ASSESSMENT SURVEY

6 / 42

Q6
The board is informed about significant risk issues in a timely manner.
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Q7
There is an effective process for establishing the CEO’s annual goals.
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Q8
There is an effective process for measuring the CEO’s performance.
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Q9
The board has a sound plan for the CEO’s development and
succession.
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Q10
The board ensures that the organization communicates its
performance and plans to its key stakeholders in an effective and

transparent fashion.
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Q11
The board ensures that the organization engages relevant
stakeholders when considering strategic planning and services integration

opportunities.
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Q12
The board understands and performs its governance role and does
not become overly involved in operational issues.
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Q13
The board members are adequately informed about the programs,
services, operations and administration of the organization in making

governance decisions.
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Q14
The board’s goals, expectations and concerns are openly
communicated to the CEO and management.
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 Skipped: 0

75.00%
6

0.00%
0

25.00%
2

0.00%
0

0.00%
0

0.00%
0

 
8

 
4.50

0% 10% 20% 30% 40% 50% 60% 70% 80%

1. Strongly … 2. Agree 3. Neutral 4. Disagree

5. Strongly … 6. NA/Don't…

(no label)

  1. STRONGLY
AGREE

2.
AGREE

3.
NEUTRAL

4.
DISAGREE

5. STRONGLY
DISAGREE

6. NA/DON'T
KNOW

TOTAL WEIGHTED
AVERAGE

(no
label)



CCN BOARD SELF-ASSESSMENT SURVEY

15 / 42

Q15
The board is the right size. It is small enough for effective board
discussions, yet large enough to have an appropriate breadth of skills and

experience and the ability to carry the committee workload.
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Q16
The membership of the board has sufficient diversity of skills,
experience and backgrounds for good governance.
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Q17
The board membership is sufficiently independent to ensure good
governance of the organization.
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Q18
The board provides in-depth, ongoing continuing education to its
board members.
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Q19
The board has the appropriate number of committees to support the
work of the board.
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Q20
Committee meetings involving board members and staff are
constructive and there is open communication, meaningful participation,

critical questioning and timely resolution of issues.
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Q21
The board respects the work of its committees and does not redo
committee work.
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Q22
Committee reports are effective in providing the necessary
information to the board.
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Q23
The Finance Committee or equivalent (Resources, Stewardship)
effectively performs its role and fulfills the responsibilities of its terms of

reference.
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Q24
The Governance Committee (or equivalent) effectively performs its
role and fulfills the responsibilities of its terms of reference.
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Q25
Board meetings are well organized and the Chair manages them to
allow sufficient time for discussion of major issues and to ensure

appropriate participation by all.
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Q26
The board has a well conceived and realistic annual work plan.
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Q27
Board materials are sufficiently informative so that board members
can participate in discussions and make decisions.
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Q28
Board materials arrive sufficiently in advance to allow for board
members to prepare properly for the meetings.
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Q29
The board uses in-camera sessions appropriately.
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Q30
The board uses a consent agenda practice that conserves board time
without compromising board oversight.
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Q31
Minutes accurately reflect board discussions and decisions.
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Q32
Directors work well together, seeking consensus, and treat each other
with respect and courtesy.
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Q33
Once decisions are taken by the board, all members support the
position.
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Q34
Directors declare conflicts of interest, where appropriate.
Answered: 8
 Skipped: 0
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Q35
The board has sufficient opportunities to go into adequate depth on
critical issues from time to time (retreats or ‘deep dives’ at regular

meetings).
Answered: 8
 Skipped: 0
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Q36
The board has effective evaluation tools to help it make modifications
in its governance processes.

Answered: 8
 Skipped: 0
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Q37
The board balances its time well between considering future issues
and dealing with current governance matters.

Answered: 8
 Skipped: 0
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Q38
The board addresses important issues and decisions at a sufficiently
early stage.

Answered: 8
 Skipped: 0
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Q39
I have a good understanding of the difference between the board's
governance role and the role of the CEO and management.

Answered: 8
 Skipped: 0
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Q40
I have a good understanding of the organization’s strategic plans,
activities and operations.

Answered: 8
 Skipped: 0
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Q41
I have a good understanding of the challenges in the external
environment affecting the organization.

Answered: 8
 Skipped: 0
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Q42
I feel good about my level of contribution to the board’s deliberations.
Answered: 8
 Skipped: 0
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