
 
 

Finance Committee Meeting 
  

Thursday, May 7th, 2026 – 9:00 am 
 

MEETING AGENDA 
 

https://us02web.zoom.us/j/81695044329 
Meeting ID: 816 9504 4329 

Passcode: 308995 
 
 

 

Welcome         Speaker: Document: 
 

1. Quorum & Approval of Agenda        Judy  Verbal 
 

2. Land Acknowledgement         Judy  Verbal 
    

3. Approval of Previous Minutes – March 13, 2026         Judy  Attached 
 

4. New Business 
4.1 - CCN Q4 Financial Results – Unaudited     Jordyn Attached 
4.2 – In Camera Session         Judy  Verbal 

          
5. Termination    

  
  
     
 

  
    
 
  
 
 
 
  

Next Regular Meeting – Thursday, June 18, 2026 – 9:00 am 

https://us02web.zoom.us/j/81695044329


 
 
 

 
 

Finance Committee Meeting Minutes 

Zoom Meeting – Friday, March 13, 2026– 9:00 am 

 

Present: Judy McLean, Angela Grogan, Stephen Beauchamp, TIm Miller, Elaine Azzopardi, Nora Jones, Jordyn Boivin 

(Analyst, CMH), Adam Kolisnyk (CFO, CMH), Tina Stephens, Jordan Prosper 

 

Regrets:  

Topic Discussion Decision/Action 

1. Quorum & Approval 

of Agenda 

The meeting was called to order by Judy McLean, and a quorum 

was present.   

*Add the GIC discussion to item 4.4. 

 

Motion by: Stephen Beauchamp 

to approve the amended 

agenda.  

2nd by: Nora Jones. Carried. 

2. Land Acknowledgement Judy offered a Land Acknowledgement  

3. Approval of Previous 

Minutes 

3.1 Approval of Previous Minutes – Feb. 6, 2026 

 

Motion by: Tim Miller to 

approve the minutes of Feb. 6, 

2026. 

2nd by: Nora Jones.  Carried. 

4. Business Arising 4.1 Final Draft Operating & Capital Budget 2026/2027 

Jordyn presented the consolidated draft budget and capital plan 

for 2026/2027. A $50,000 capital funding request for IT projects, 

Firewall Subscriptions and office renovations was also discussed. 

Jordan recommended updating the budget to reflect $1.1 

million in foundation support rather than $1.6 million, as this 

reflects the current factual situation. Another suggested change 

was changing the funding source for a van to Ontario Health 

and not the Foundation.  

 

Motion for the funding request to the Foundation for 2026/2027 

was put forth.  

 

 

4.2 KPMG Costing Proposal 

The Committee reviewed the 2-year costing proposal from 

KPMG with an increased cost of $4,000 - $5,000 annually.  

 

 

 

 

Motion by: Tim Millert to accept 

the 2026/2027 Operating & 

Capital budget as presented and 

to put forth to the Board for 

approval. 

 2nd by: Nora Jones. Carried. 

 

 

 

Motion by: Tim Miller to put 

forth a request to the 

Foundation Board for $1.1 

million for 2026/2027. 

2nd by: Nora Jones. Carried. 

 

Motion by: Elaine Azzopardi to 

accept the KPMG 2-year costing 

proposal and present to the 

March Board meeting for final 

approval.  

2nd by: Nora Jones. Carried. 



4.3 Draft Policies 

 

F-140 Petty Cash – This policy returned with the recommended 

changes from the Jan. meeting. This will be included in the 

Consent agenda for the March Board meeting.  

 

F-75 Equipment Disposal – This policy returned with the 

recommended changes from the Jan. meeting.  This will be 

included in the Consent agenda for the March Board meeting. 

 

4.4 GIC Investment Renewal 

The committee discussed renewing two GIC investments with 

RBC, deciding to renew them as one-year cashable GICs rather 

than the initially proposed 3-year option.  The Committee 

agreed to recommend this approach to the full board for 

approval on March 25th. 

 

 

 

Both policies will be put on the 

consent agenda for the March 

Board Meeting.  

 

 

 

 

 

Motion by: Nora Jones to 

recommend to the Board that 

both investments get renewed 

in a 1-year cashable GIC. 

2nd by: Angela Grogan  

Carried. 

Terminate  Motion by: Nora to terminate 

 
Next Meeting: Friday, May 8, 2026 – 9:00 am - Zoom 
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