
 
 

Finance Committee Meeting 
  

Friday, Nov. 7, 2025 – 9:00 am 
 

MEETING AGENDA 
 

https://us02web.zoom.us/j/85057105945 
Meeting ID: 850 5710 5945 

Passcode: 653226 
 

 

Welcome         Speaker: Document: 
 

1. Quorum & Approval of Agenda        Judy  Verbal 
    

2. Approval of Previous Minutes – Sept. 12, 2025         Judy  Attached 
 

3. Financial Statements 
3.1 CCN Q2 Financial Results       Jordyn Attached 
3.2 Internal Controls – Q2 2025/2026                    Jordyn Attached 

 
4. Work Plan Item 

4.1 MSAA Update         Trish  Verbal 

(MSAA- Multi-Sector Accountability Agreement) 

  

5. Policy Review           Judy  Attached 
F-140 Petty Cash. 

    F-170 Reimbursements 
         

6. Termination    
  
  
     
 

  
    
 
  
 
 
 
  

Next Regular Meeting – Friday, Jan. 9, 2026 – 9:00 am 

https://us02web.zoom.us/j/85057105945


 
 
 

 
 

Finance Committee Meeting Minutes 

Zoom Meeting – Friday, Sept. 12, 2025 – 9:00 am 

 

Present: Judy McLean, Tim Miller, Elaine Azzopardi, Stephen Beauchamp, Jordyn Boivin (Analyst, CMH),        

Adam Kolisnyk (CFO, CMH), Tina Stephens 

 

Regrets: Angela Grogan, Nora Jones, Trish Baird 

Topic Discussion Decision/Action 

1. Quorum & Approval 

of Agenda 

The meeting was called to order by Judy McLean, and a quorum 

was present.  Judy informed the Committee that the Community 

Member, Donna Moultons’s term on the committee was 

completed. Due to other obligations, she was unable to join. If 

anyone knows of any community members that may be 

interested in joining the committee, please let Trish know.  

 

 

Motion by: Tim Miller to 

approve the agenda.  

2nd: Elaine Azzopardi 

Carried. 

2. Approval of Minutes 2.1 Approval of previous minutes – June 17, 2025 

 

Motion by: Elaine Azzopardi to 

approve the previous minutes of 

June 17, 2025. 

2nd: Tim Miller 

Carried. 

3. Financial Statements 3.1 & 3.2  – Q1 + July 31, 2025 – Financial Results 

Jordyn presented a high level Q1 and up to July 31, 2025, 

financial result. Overall, there was a positive outlook going into 

Q2. Highlights included explanations on revenue and expense 

variances.  

 

3.3 Q1 Internal Controls  

Q1 Internal Control document was presented by Jordyn.  

  

Motion by: Elaine Azzopardi to 

accept the Q1 Financial Results 

as presented. 

2nd: Stephen Beauchamp 

 

 

For Information Purposes 

 

 

 

4. 2025/2026 Work Plan 4. 2025/2026 Work Plan  

The work plan for 2025/2026 was reviewed. Adam advised that 

he will discuss with Trish what the expectations are regarding 

the Risk Register. Overall, the work plan looks good. Tina will 

email out the 2025/2026 Work Plan to the Committee.  

 

For Information Purposes 

5. Review of Terms of 

Reference 

5. Terms of Reference 

Terms of Reference look good for this year.  

For Information Purposes 



6. Policy Review 6. Policy Review 

There are 5 policies that are due to be reviewed for 2025/2026. 

Judy asked that the F-140 Petty cash be brought forth at the 

next meeting. Tina informed the Committee that work is 

currently being done on F-170 Reimbursements, and the draft of 

this policy will be ready for the next meeting.  

 

F-140 Petty Cash & F-170 

Reimbursement polices will be 

brought forth to the next 

meeting.  

 
Next Meeting: Friday, Nov. 7, 2025 – 9:00 am - Zoom 
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