
 
 

Finance Committee Meeting 
  

Friday, Sept. 12, 2025 – 9:00 am 
 

MEETING AGENDA 
 

https://us02web.zoom.us/j/83396564999 
Meeting ID: 833 9656 4999 

Passcode: 652982 
 

 

Welcome         Speaker: Document: 
 

1. Quorum & Approval of Agenda        Judy  Verbal 
    

2. Approval of Previous Minutes – June 17, 2025         Judy  Attached 
 

3. Financial Statements 
3.1 CCN Q1 + July 31, 2025 - Financial Results     Jordyn Attached 
3.2 New Funding for 2025/2026             Jordyn Attached 
3.3 Internal Controls – Q1 2025/2026                    Jordyn Attached 

         
4. 2025/2026 Work Plan Review        Judy  Attached 

 
5. Review of Terms of Reference        Judy  Attached 

 

6. Policy Review 2025/2026         Judy  Verbal 
Policies for Review this year: 
F-75 Equipment Disposal, F-130 Outstanding Accounts, F-140 Petty Cash. 
F-165 Record Retention, F-170 Reimbursements 
         

7. Termination    
  
  
     
 

  
    
 
  
 
 
 
  

Next Regular Meeting – Friday, Nov. 7, 2025 – 9:00 am 

https://us02web.zoom.us/j/83396564999


 
 
 

 
 

Finance Committee Meeting Minutes 

Zoom Meeting – Friday, June 17, 2025 – 9:00 am 

 

Present: Judy McLean, Tim Miller, Donna Moulton, Elaine Azzopardi, Trish Baird, Jordyn Boivin (Analyst, CMH) 

Tina Stephens 

 

Regrets: Angela Grogan, Stephen Beauchamp, Jackie Gardner-Nix, Adam Kolisnyk (CFO, CMH) 

Topic Discussion Decision/Action 

1. Quorum & 

Approval of Agenda 

The meeting was called to order by Judy McLean and a 

quorum was present.   

*Addition of Documents - 3.1 - Audit Findings Report for 

March 31, 2025. 

3.2 – Draft Financial Statements, March 31, 2025 

3.3 – Internal Controls – Q4 

  

Motion by: Elaine Azzopardi to 

approve the amended agenda.  

2nd: Tim Miller 

Carried. 

2. Approval of Minutes 2.1 Approval of previous minutes – Feb. 7, 2025 

 

Motion by: Donna Moulton to 

approve the previous minutes. 

2nd: Tim Miller 

Carried. 

3. New Business 3.1 Draft Audited Statements – Year ending March 31, 2025 

Katie Mahon from KPMG presented a high-level Audit Findings 

Report. There were no new standards to adopt this year and 

overall was a clean audit.  

 

3.2 Draft Audited Statements – Year End March 31, 2025 

Katie Mahon presented the Draft Audited statements for the 

year ending March 31, 2025. The agency will complete 

2024/2025 with a $144,668 operating deficit. Suggestion made 

to send out a Q4 preliminary report to the committee next year 

prior to meeting with the auditors.  A Q4 report for 2024/2025 

will be sent out this summer for the committee to review 

before we come together in September. 

  

3.2 Q4 Internal Controls 

Q4 Internal Control document was presented by Jordyn Boivin.  

 

For Information Purposes 

 

 

 

 

Motion by: Donna Moulton to 

recommend the Draft Financials 

for year ending March 31, 2025, 

be presented at the next Board 

meeting for approval. 

2nd by: Tim Miller. Carried. 

 

 

 

For Information Purposes 

4. Termination  Motion to terminate made by Tim 

Miller. 

 
Next Meeting: TBD –  Zoom 
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