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Statement of Financial Position
For the 4 months ended July 31, 2024

Highlights:

• PPE & Deferred Contributions have increased, and 

Current Liabilities have decreased due to final 

hospice construction invoices

• Liquidity* remains strong 

*Liquidity is measured by an organization’s ability to cover short-

term obligations with easily-accessible cash.  This measure is called 

the Current Ratio, which is calculated as:

 Current Ratio = Current Assets / Current Liabilities 

CCN’s Current Ratio is 2.37, which is strong & means the 

organization could cover all of its short-term liabilities.



Operating Statement
For the 4 months ended July 31, 2024

Observations:

• Variance Analysis: Revenue and expense 

variations highlight areas for ongoing 

review and strategy adjustment.

• Fundraising and Donations: Despite 

challenges in fundraising, donations remain 

a critical revenue source that requires 

focused attention to meet budgeted 

expectations.

• Budget Alignment: Variance analysis 

highlights are need for accurate forecasts 

with financial stability.



Revenue Highlights:

Ontario Health Funding – 

• $94.6K one-time funding (47.3k x 6 beds = 283.8k) for Hospice Services 

• $203K one-time funding (152.3k x 4 new beds = 609.2k) for Hospice Services 

• $17.6K relating to a 3% increase for CSS (New Balance)

• $2K relating to a 3% increase for PALC (New Balance)

• $11.8K relating to a 2% increase for CSS (New Balance)

• $1.3K relating to a 2% increase for PALC (New Balance)

• $32k relating to 2023/24 One-Time Grief and Bereavement Funding

• $20.8k relating to One-Time Grief and Bereavement Funding

Client Fees – $29K (10%) unfavourable variance driven by lower than expected demand for Meals on Wheels services due to increased 

price to cover inflationary pressures in food & decreased transportation revenue recovery. 

Foundation Revenue - $132K (55.4%) unfavourable variance driven by increased funding covering more than expected hospice operating 

expenses resulting in less additional revenue needed to balance programs. 

Donations & Fundraising – $92K (53.6%) unfavourable variance was driven by a diversion of donations directly to the Foundation – this 

was expected and will continue to increase till year-end. So far, donations and fundraising are 12% lower compared to the same period in 

2023/2024, showing a $10k decrease from $89.5k.

Grants - $48K (37.4%) favourable variance driven by unexpected $45.5k Trent Hills Municipal Grant.

Interest Income – $5K (29%) favourable variance driven by unexpected improved interest rates.

Ontario Health Funding Boosts Hospice Services Amid Variances in Client Fees and Donations



Expense Highlights:

Supplies – $19K (11%) unfavourable budget variance driven predominantly by food costs and Ed’s house maintenance and housekeeping. 

General Sundry – $10K (11%) favourable budget variance driven predominantly by savings in Administration, Hospice Services & Nutrition 

Services. 

Professional Fees – $9K (11%) favourable budget variance driven by overestimated IT processing costs.

Volunteer Recognition - $42K (91%) unfavourable budget variance driven driven by timing, budget is based off one event which is held early 

in year.

Equipment Maintenance/Purchase - $3K (156%) unfavourable budget variance by the purchase of the van (offset by deferred revenue)

Contracted Out Services – $3K (10%) unfavourable variance driven by:

• A slight increase in hired transportation due to higher-than-anticipated patient volumes, and 

• A slight increase in use of brokered workers to satisfy higher-than-expected demand.

Occupancy – $15K (21%) unfavourable variance driven by unexpected building costs for Ed’s House.

Unexpected supplies, equipment & building costs are driving the majority of the total expense variance



Hospice Services Operating Statement
For the 4 months ended July 31, 2024

Highlights:

• Hospice Services is maintaining a balanced position 

with ongoing tracking of financial support required from 

the Foundation. Currently, there are amounts owed to 

and from the Foundation that are being monitored to 

ensure financial stability.

• As of July 31st, the Foundation owes CCN $120,328.

• Unexpected maintenance costs for Ed’s House are 

categorized under the ‘Occupancy’ line item.

• Hospice programs are currently utilizing an average of 

approximately 30k per month to balance, compared to 

the approximant 60k needed in 2023/2024. 

• This reduction is due to a 141.9% increase in center 

funding this fiscal year

Funding Boost Cuts Monthly Needs from Foundation



Current Hospice Centre Management Fee Structures and Discussion on Potential Increases

Ed’s House:
(25% of CEO, Admin Assistant and HR Director salaries + IT, Audit and Finance Expenses) 

1. Salaries of CEO, Admin Assistant & HR ~$22,000 @ 25% = $5,500 

2. CMH IT Contract $1,368.66 + DCB Hours $753.34 = $2,122 Total IT 

       Expenses per month @ 25% = $530.50   

3. Audit Fee $1,559.10 per month @ 25% = $389.78   

4. Finance Contract $12,317.90 per month @ 25% = $3,079.48  

 

Total = $5,500 + $530.50 + $389.78 + $3,079.48

         = $9,499.76 

         = $9,500 per month (rounded) or $114,000 a year

PCCT:
(17% of 2023/2024 PCCT Program Expenses)

 2023/2024 Program Expenses $441,176 @ 17% = $74,999.92 

                                                                                = $75,000 per year (rounded)

                                                             $75,000/12 = $6,250 per month

VHS:
(8% of 2023/2024 VHS Program Expenses)

 2023/2024 Program Expenses $300,070 @ 8% = $24,005.60                                                                        

                                                                              = $24,000 per year (rounded)

                                                           $24,000/12 = $2,000 per month

Discussion:

• Consider applying a similar formula to Ed’s House for 

the other two hospice programs, with adjusted 

percentages to reflect the varying activity levels in each 

program

Important information for discussion:

Based on expense numbers shown on the previous slide

PCCT expenses for the year = $438,000 ESTIMATED         14% 

VHS expenses for the year = $280,000 ESTIMATED              9%

ED’S expenses for the year = $2,430,000 ESTIMATED       77%

                                    



Discussion:

• As of July 31st, 113k sits in Deferred Donations:

- 25k for Nutrition Services

- 13k for In-Home Services

- 74k for Transportation Services

- 1k for Wellness

$113K remains in 

Deferred Donations

Financial Strategy and Revenue Management at Ed’s House: Utilizing Foundation Support for Program 

Sustainability



Highlights:

• High-Interest Savings 

Account has an average 

YTD interest rate of 3.41%

• Withdrawal from CIBC 

Account on August 29th to 

cover payroll/expenses

• Greif & Bereavement LHIN 

and One-Time Hospices 

Funding

• Cash is struggling to 

remain stable and is relying 

on frequent transfers from 

HISA 

• Forecasted to continue to 

rely on HISA transfers and 

liquidity is at risk.

Cashflows are NOT stable & the HISA is decreasing



Prior Year Missed Remittances Addressed with New 3-Step Verification and Escalation Process

Identified Issue:

• Failed to remit all payments for RRSP, CRA, and WSIB across several pay periods in 2023/2024 fiscal year.

Root Causes:

• Ineffective communication at CMH

• Inefficient processes at CMH

• Training and control deficiencies (including inadequate cross-training and general training)

Addressing and Preventing the Issue:

1. Implementation of the 3-Step Verification Process: Tracking spreadsheets now monitor pay period date ranges, remittance amounts, report 

receipt dates, and due dates. The amounts are verified three times against the GL and Quadrant Reports by the Financial Analyst, Senior 

Financial Analyst, and Finance Manager at CMH. See the example below:

2. Escalation to CFO if reports are not being sent w/in 30 days or continue to be incorrect.







Appendix – Deferred donations detail
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