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Assumptions & Explanatory Notes

Revenue

• Funding: Increase attributed to a 0.6% CSS & PALC One-

Time Funding transition to Base Funding.

• Fundraising: Increase attributed to additional planned 

fundraising efforts.

• Donations: Balancing figure for all Client Services programs.

• Foundation Funding: Projected increase as it serves as the 

balancing figure for the increasing cost of hospice services.

• Grants: Decline due to the absence of confirmed grants for 

the 2025/26 (United Way Grant & Senior Center Without Walls 

Grant).

• Interest Income/Loss: Reduction resulting from declining 

interest rates & reduced cash balances compared to prior 

years.

• Amortization of Capital Contributions: Increase driven by 

additions to capital.



Assumptions & Explanatory Notes

Expenses

• Salaries & Benefits: 2% general increase, 1% proposed RRSP 

increase ($26K), a proposed base increase for new starting positions 

($73K) and an additional Donor Relations employee.

• Management Fee Transfers: Implementation of a standardized 8% 

charge on each program's budget.

• Supplies: Decrease in Meals On Wheels (MOW) volumes, offset by 

increased costs in Hospice Services due to higher volumes (first year 

with 10 available beds) & an inflation rate of 2.1%.

• General Sundry: Volume driven with 3.6% increase in energy & utility 

expenses.

• Travel: Expected 3-cent-per-liter gas price rise in 2025 & higher 

transportation demands.

• Professional Fees: Increasing as per CMH Finance & IT Contract 

terms

• Fundraising: Anticipated additional fundraising activities.

• Amortization and Deferred Contributions: Additions to capital.

• Contracted Out Services: Volume growth for in-home services, 

leading to increased brokered worker expenses.

• Occupancy: Rent increase of 2% in alignment with contracts in 

addition to rising building and ground maintenance expenses at Ed’s 

House, including the cost of therapeutic gardening.



Capital Plan 2025/26 - Final

Overview

Of the $98K ask:

• $58K may be funded by Ontario Health 

through one-time funding.

• Should this funding not materialize, 

leadership is asking for $25K to fund 

some of these projects internally.

• $40K is specific to Hospice and will be 

funded through the Foundation if 

approved.

• A significant portion of the capital 

expenditure is allocated to supportive 

care as current laptops are unable to 

run Windows 11, causing operational 

difficulties for employees.



Motions

1.To accept the recommendation of the Finance Committee to 

approve the 2025-2026 Operating Budget of $6,842,255.

2.To accept the recommendation of the Finance Committee to 

approve the 2025-2026 Capital request of $25,000, if required, to 

fund required capital purchases.
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