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Statement of Financial Position
For the 9 months ended December 31, 2024

Highlights:

• Total Assets & Liabilities have remained static 

for the quarter

• Liquidity* remains strong

*Liquidity is measured by an organization’s ability to cover short-

term obligations with easily-accessible cash.  This measure is 

called the Current Ratio, which is calculated as:

 Current Ratio = Current Assets / Current Liabilities 

CCN’s Current Ratio is 1.8, is very healthy & means the 

organization could easily cover all of its short-term liabilities.



Operating Statement
For the 9 months ended December 31, 2024

Highlights:

• CCN is operating in a balanced 

position, outperforming prior year 

results

• Higher 1x funding explains this 

improvement

• Forecast: based on the current run 

rate*, a negligible deficit ($2.3K) is 

expected at year-end

𝒓𝒖𝒏 𝒓𝒂𝒕𝒆 =
𝒀𝑻𝑫 𝐬𝐮𝐫𝐩𝐥𝐮𝐬 𝒐𝒓 𝒅𝒆𝒇𝒊𝒄𝒊𝒕

𝒑𝒆𝒓𝒊𝒐𝒅𝒔 𝒊𝒏 𝒚𝒆𝒂𝒓



Revenue Highlights:

Ontario Health Funding – The $313K favourable 1x funding variance was driven by:

• $250K for Hospice Services (confirmed in Q3 and received in early Jan), plus

• $54K relating to a 3% increase for CSS, and

• $6K relating to a 3% increase for PALC (confirmed in Q2; CCN has received $30K of that increase as 

of end of Dec).

Donations & Fundraising – $376K unfavourable variance was driven by a diversion of donations directly to 

the Foundation – this is expected to continue to year-end.  

Client Fees – $55K (8%) unfavourable variance driven by lower than expected demand for Meals on Wheels 

services due to increased price to cover inflationary pressures in food. 

Interest Income– $58K (432%) favourable variance driven by conservative budgeting and improved interest 

rates.

Additional funding & grants account for the bulk of top line performance



Expense Highlights:

Salaries & benefits – $54K (2%) unfavourable budget variance driven predominantly by retro pay. 

Equipment Maintenance/Purchase – $43K (88%) unfavourable variance driven by increased IT equipment 

needs & unexpected part replacements in transportation.

Occupancy – $33K (26%) unfavourable variance driven by unexpected building costs for Ed’s House.

Contracted Out Services – $24K (48%) unfavourable variance driven by:

• an increase in hired transportation due to higher than anticipated patient volumes, and 

• Increase use of brokered workers to satisfy higher than expected demand.

Fundraising – $17K (103%) unfavourable variance driven by underbudgeting.

Professional Fees – $15K (11%) unfavourable budget variance driven by higher than expected costs for 

consulting services to complete the design of the 4 Ed’s House suites as well as some IT processing costs.

Unexpected equipment & building costs are driving the majority of the total expense variance



Hospice Services
Statement of Operations

Highlights:

• Hospice Services is operating at a 

balanced position, however

• Ed’s house is reliant on Deferred 

Revenues to cover expenses – 

discussed on next slide

• Unexpected Ed’s House maintenance 

costs are coded under ‘Occupancy’ line 

item



Deferred donations cannot be used to fund Ed’s House indefinitely, however, a plan exists.

Discussion:

• Ed’s House is using an average of $60K of 

Deferred Revenue to balance the program 

each month. 

• Currently, $468K is sitting in hospice deferred 

revenue which means there is ~7 months until 

that money runs out.

• The plan going forward is to begin drawing 

cash from the Foundation to balance.

$695K remains in 

Deferred Donations



Highlights:

• High-Interest Savings 

Account has an average 

YTD interest rate of 

3.41%

• Cash is stable and 

forecasted to remain 

stable for the foreseeable 

future – no liquidity risk is 

forecasted at this time.

Cashflows are stable & the HISA is growing steadily







Appendix – Deferred donations detail
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