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1. Strategic Context 

1.1. Executive Summary 

Strategic Directions 

• 

• 

• 
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2. Strategic Directions  

An effective strategic plan sets the foundation for a clear, 

focused future, uniting the organization under a common 

purpose and strategy.  

Our strategic plan is shaped by our strategic directions, 

which provide clear focus and direction while allowing us to 

respond and adapt as circumstances evolve over the coming 

years.  

Each of our strategic directions includes a corresponding set 

of tangible commitments. 

Our strategic directions and commitments will provide a 

strong framework for developing annual operational plans 

with measurable goals and achievable objectives. 
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2.1. Reenergized Capacity, Rejuvenated 

Culture 

We are proud of the great work our people do in the 

community. The last few years have taken a toll on our staff 

and volunteers. Prioritizing their well-being, development, 

and sense of belonging is integral to continuing their great 

work.  We aim to have the capacity to build effective 

succession pathways by reinforcing existing practices and 

processes and exploring innovative solutions to support our 

team.  

Enabling the flexibility and autonomy to invest in our 

organization, we will enhance our fundraising efforts and 

secure diversified funding to sustain operations. 

Impact Statement 

Commitments 

• 
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• 

• 

2.2. Cohesive Identity, Empowered 

Community 

We are well-known for our programs and services among 

those who directly engage us. We want to amplify this 

recognition throughout our community, enhancing 

awareness, understanding and overall engagement with our 

organization.  By building a cohesive brand and 

communicating consistently, we will further increase our 

ability to reach those who need our support. We will 

empower our supporters to champion our quality services 

and promote our community impact by rooting our efforts in 

meaningful relationships. 

Together,  we will ensure our community knows what is 

offered and how they can access us, enhancing the quality of 

their well-being throughout their life.  
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Impact Statement 

Commitments 

• 

• 

• 
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2.3. Accessible Programs, Quality Services 

Our programs and services aim to close the gaps in the care 

system, ensuring community needs are met in an equitable, 

accessible, and inclusive way. With this focus, we will 

continue to deliver consistent, quality experiences.  

Understanding our role in the community, we will lean into 

our strengths and collaborate effectively with partners to 

support the healthcare system.   

Impact Statement 

Commitments 

• 

• 

• 
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3. Appendix: Stakeholder Engagement  

3.1. Why Engage? 

Leadership Through Genuine Engagement 

The Multiple Purposes of Engagement 

 

Listen 

 

Include 

 

Educate 
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3.2. Engagement Process 

Audiences 

We engaged Community Care Northumberland’s primary 

stakeholders during the engagement process. 

People 
accessing 
services 

Caregivers & 
family 

members 
Staff 

Board 
members 

Volunteers Community 
partners 

Interested 
community 
members 

Funders & 
donors 

Stakeholder Participation 

Participation during the engagement process was 

enthusiastic and honest. 
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Online Survey  

304 Participants 

 

4 Focus Groups 

39 Participants 

 

 5 Key person 

interviews 

6 Participants 

3.3. Common Themes  

The following themes capture some of the common 

sentiments we heard during the stakeholder engagement 

process. 

Passionate staff and volunteers 
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Desirable partner and collaborator 

Quality services and programs 

Fund development and donor relations 
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Communications and awareness 

Need for human resources 
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Addressing sector pressures 

• 

• 

• 

• 

Clarity on services and increased awareness 



2023 – 2027 STRATEGIC PLAN APPENDIX: STAKEHOLDER ENGAGEMENT 

COMMUNITY CARE NORTHUMBERLAND PAGE 17 

• 

Financial Sustainability 

Leveraging partnerships and leaning into 
leadership 
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Succession planning 


