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Statement of Financial Position
For the 12 months ended March 31, 2025

Highlights:

• Cash stability has declined

• Increase in High-Interest Savings Account (HISA) 

driven by favorable interest rates & $41K estate 

donation

• Additional capital investments in Q4 (Labyrinth, 

Blinds, Van, 16 Laptops)

• Liquidity* remains strong 

*Liquidity is measured by an organization’s ability to cover short-

term obligations with easily-accessible cash.  This measure is called 

the Current Ratio, which is calculated as:

 Acid Test Ratio = (Cash + Receivables) / Current Liabilities 

CCN’s Acid Test ratio is 2.4, which is strong & means the 

organization could cover more than double it short-term liabilities



Operating Statement
For the 12 months ended March 31, 2025

Observations:

• Organization is experiencing a 

revenue shortfall of $367K

• Expenses were under budget 

(favourable to budget) by $222K for 

the year

• Emphasizes revenue challenges 

rather than expense management 

challenges

• Year end deficit of $145K, up from a 

deficit of $96K in 2023/24



• Government Funding Base & One-Time: $187K (5.2%) favorable variance driven by a 3.4% increase in base funding 

and a 0.6% increase in one-time funding for both PALC and CSS.

• Client Fees: $124K (14.3%) unfavourable variance driven by continued lower-than-expected demand for Meals on 

Wheels services & decreased transportation revenue recovery. 

• Foundation Funding: $164K (24.6%) favorable variance was driven by increased funding that covered more hospice 

operating expenses than anticipated, resulting in less additional revenue being required to balance the programs.

• Donations & Fundraising: $314K (55.5%) unfavorable variance resulted from donations being redirected to the 

Foundation. As of the end of Q4, donations and fundraising have decreased by 55% compared to the same period in 

2023/24, reflecting an $463K decline from the previous year.

• Other Revenue: $23K (296.6%) favourable variance driven by recognizing $26K of 2013-2018 LHIN funding that 

auditors said no longer needs to be paid back as the ministry has reconciled up to 2021.

Subsequent events

• New funding that came in Q4: $10.5K one-time funding for In-Home Services; $6K one-time funding for Grief & 

Bereavement Services, and $140K one-time funding for the van replacement. $10K 24/25 one-time funding for a 

dishwasher and $103K 25/26 base funding for Grief and Bereavement were also confirmed in Q4. 

Revenue Variance Highlights



• Salaries & Benefits: $226K (6.1%) favourable variance due to lower-than-expected salaries for the 

Hospice programs and restructuring in transportation programs.

• Supplies: $42K (8.2%) unfavourable variance driven by higher-than-expected costs for food, medical 

supplies, maintenance, and housekeeping at Ed’s House following its expansion along with increased 

fitness expenses in Wellness.

• General Sundry: $25K (9.4%) favourable variance primarily due to savings across all programs, with 

the most significant reduction in Administration.

• Professional Fees: $14K (6.3%) favourable variance continuing to be driven by lower-than-expected 

need for IT (DCB Blocks & M.I.T Consulting, excludes CMH services).

• Fundraising: $24K (53%) favourable variance driven by lower-than-expected fundraising activity.

• Equipment Maintenance/Purchase: $21K (26.5%) unfavourable variance driven by unexpected vehicle 

repairs including a new engine & multiple sets of winter tires earlier in the year and 2 laptops purchased 

in Q4 for CMH (CMH reimbursed CCN in April 2025).

• Occupancy: $31K (14.3%) unfavourable variance driven by increased snow removal costs (snowed a 

lot this year in comparison to prior years)

Expense Variance Highlights



Hospice Services Operating Statement
For the 12 months ended March 31, 2025

Highlights:

• Hospice Services is maintaining a balanced position 

with support from the Foundation

• At year end, CCN had received $44K in donations 

designated for Ed’s House

• As of year end, CCN used ~$503K of Foundation 

Funding to balance all 3 hospice programs 

• Hospice programs used an avg. of $54K/month in Q4; 

an increase from the $49K/month required in Q3 – this 

rise is attributed to the Management and Donor 

Relations fee increases

• After the monthly $30K deposits, the Foundation still 

"owes" CCN $88K for operating costs incurred in Q4.

• The Foundation wrote cheques for $119K (Q1 to Q3 

expenses) and $88K (Q4 expenses) to cover the 

increased operating costs which were deposited in Q1 

of 2025/26.



Deferred Donations
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Deferred Donations Balance

Highlights:

• At year end, $71K sits in Deferred 

Donations, broken down by:

o $29.6K for Nutrition Services

o $9.7K for In-Home Services

o $3.5K for Wellness Services

o $28.2K for Transportation Services

$71,000 



Cashflow

Highlights:

• In 2024, the HISA had an avg. 

interest rate of 4.28%.

• Monthly Foundation deposits 

of $60.5K began in April

• Cash levels remained stable 

in Q4, without a forecasted 

need for a transfer from the 

HISA in Q1 of 25/26

• The $103K 24/25 Grief and 

Bereavement funding 

announced is included in the 

forecast as a lump sum at the 

beginning of April



Volumes



Volumes



Appendix: Deferred Donations Detail
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