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POLICY

The Board of Directors will enter into Contracts/Agreements with other parties where it deems
beneficial to the agency and its operation. Agreements will be written in a manner that outlines the
goals of the agreement, the roles and responsibilities of all parties and includes a review and evaluation
timetable.

With the exception of offers of employment for established positions, the Board will approve all
agreements, contracts and/or leases with third parties of $25,000 or more in value per annum.

PROCEDURE

1.

All agreements, leases and contracts with a total value of $25,000 or more will be reviewed by
the Finance Committee for recommendation to the Board.

The Finance Committee or Chief Executive Officer may seek professional advice from CCN
solicitor and/or auditor prior to making a recommendation to the Board. Competitive bids may
be sought upon renewal.

Agreements, contracts and leases with a total value of $25,000 or more may only be executed
by CCN signing officers.

Agreements, contracts and leases with a total value between $4,999 - $24,999 may only be
executed by CCN signing officers.

Agreements, contracts and leases with a total value of $5,000.00 may be executed by a Manager
of CCN.

Review and evaluation outcomes will be presented on a regular basis to the Board as outlined in
the agreement.

NEXT REVIEW DATE: Jan/2028

*Reviewed (R)/Revised (RV) REVISION HISTORY
R/RV Date Description
R Nov/06, Aug/11, Nov/12, Dec/13, Jan/19, Jan/25

RV

Mar/17, Nov/21, Nov/24
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