My

CommunityCare
NORTHUMBERLAND
SECTION: Board POLICY: Vision, Mission, Values
DATE ISSUED: July 8, 2011 NUMBER: BD-120
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POLICY

To ensure that the agency is guided by up-to-date, relevant broad statements outlining the vision,
mission and values of the agency for future planning, decision making and strategic direction.

PROCEDURE

1. The Board is responsible for formulating adopting the agency’s mission, vision, and values.

2. These statements will be reviewed, revised, ratified at a minimum every three years and
communicated with stakeholders.

NEXT REVIEW DATE: Oct/2026

*Reviewed (R)/Revised (RV)

REVISION HISTORY

R/RV Date Description
R Jan/16, Oct/19, Jan/21
RV Oct/23
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